
 

 

CITY OF WIXOM 

DOWNTOWN DEVELOPMENT AUTHORITY (ZOOM) 

49045 PONTIAC TRAIL 

TUESDAY, JUNE 22, 2021 

 

 

This meeting of the Wixom Downtown Development Authority came to order at 7:35 a.m. with the 

following individuals in attendance: 

 

DDA MEMBERS: Chairperson Vanessa Willett, Kailee Fine, Amanda Habbouche, 

Melanie Klebba-Cheney, R. Meredith, C. Serylo, Caleb Sheng, and 

John Smith 

 

ABSENT: Excused:  Mayor Beagle, Rzeznik, Umlor 

 

STAFF: DDA Staff:  Laura Cloutier, DDA Executive Director 

 City Staff:  Steve Brown, City Manager 

 City Staff:  Drew Benson, Assistant City Manager, Director of 

Economic Development 

 CIB Planning:  Carmine Avantini 

 Mona Freiburger, Recording Secretary 

 

Determination of Quorum: 

 

Quorum was met. 

 

Reading of Vision and Mission Statement: 

 

Mission Statement: The Mission of the Wixom DDA is to coordinate the efforts of businesses and 

residents to promote the growth of the downtown area for the community's benefit. 

 

Vision Statement:  The Wixom Downtown Development Authority is to provide a friendly, 

welcoming downtown which will enhance and honor our history while promoting cultural, business 

and recreational opportunity that attract businesses and residents. 

 

Approval of Agenda: 

 

MOTION by Board Member Meredith and second by Board Member Fine to approve the Meeting 

Agenda. 

 

 

 VOTE: MOTION CARRIED 

 

All in favor. 
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None opposed. 

 

Public Comments: 

 

None 

 

Approval of Minutes: 

 

MOTION by Board Member Meredith and second by Chair Willett to approve the DDA Goal 

Setting & Work Plan Session Minutes of May 18, 2021, as presented. 

 

 VOTE: MOTION CARRIED 

 

MOTION by Board Member Meredith and second by Chair Willett to approve the DDA Regular 

Meeting Minutes of May 25, 2021, as presented. 

 

 VOTE: MOTION CARRIED 

 

Correspondence: 

 

None 

 

Old Business: 

 

 A. Civic Center Pathway Project 

 

Executive Director introduced Mr. Lance Shipman and Ms. Tiffani Caputo.  Ms. Caputo is a 

member of the design committee working with Mr. Shipman and Vice Chair Rzeznik on this 

potential project.   

 

Mr. Shipman stated he works with Penchura in Brighton, Michigan.  They are local reps for several 

recreational equipment manufacturers and do design work as well.  Ms. Caputo approached 

Penchura to get some ideas on how to expand the usability of the civic area, enhancing the 

playground space, and, looking at a potential idea for a splash pad.  Mr. Shipman provided the 

DDA with a layout of the pathway plan and a plan for future development. 

 

Mr. Shipman indicated Penchura has been in business since 2006.  He has been with Penchura 

since 2010 and they have done all of these elements throughout the State, and Ohio, but most 

notably in the surrounding areas such as Novi, Northville, and Commerce.  Mr. Shipman stated, 

for the most part, there aren't fees associated with the preliminary work, it is part of their service 

to help get project moving forward.   
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Mr. Shipman presented a general overview of the areas.  Currently, in the playground area, there 

is a need of some refurbishing or replacement based on the age of the equipment and codes that 

have changed since the installment of the equipment.  They were looking at an opportunity to 

expand that space because there is a single structure which caters to one age group, 5 to 12 age 

range.  Mr. Shipman suggested adding a structure for the 2 to 5 age range to broaden the use 

spectrum for the community.  Mr. Shipman presented three concepts to include a 5 to 12 age 

group structure and a 2 to 5 age group structure with some additional small pieces.  The design 

is keeping the same general area but expanding the usability of that space.  Mr. Shipman also 

indicated there is a possibility for asset recovery from the existing structure but if there are code 

issues, you would have to let them know it is their responsibility and liability for the structure and 

they would have to be responsible to bring it into compliance from that standpoint.   

 

Mr. Shipman presented the idea of a splash pad, and how it might fit into the space, to get a 

general overall scale and idea.  Mr. Shipman indicated splash pads become a focal point for the 

community, so they can draw people into a space.  The current fountain is a visual draw to bring 

you in but there is not a lot there to actually stay. The splash pad would be an opportunity to have 

people come in and stay in the space for a period of time. The overall scheme would blend in with 

the current layout with the fountain and the amphitheater on the north side of the street.  The 

space on the north side of the main building, which is currently, a large paved, plaza space, the 

thought is to introduce some shade or canopies, and possibly some fitness equipment that seniors 

could use outside of the senior area of the building as well. 

 

 B. Social District 

 

Executive Director Cloutier indicated that she has been working with Assistant City Manager 

Benson to discuss the social district.  Executive Director Cloutier provided the board members 

with a sample management and maintenance plan to be submitted with the application.  The 

social district would allow visitors and customers of the downtown restaurants and bars to legally 

take an alcoholic beverage out of their building and walk around the downtown area.  This concept 

was put into law by the State of Michigan in July, 2020 in the height of COVID to help boost the 

hospitality businesses.   

 

Assistant City Manager Benson indicated a lot of the background information for these are very 

similar between communities.  There are some areas and policy considerations regarding the 

hours of the social district.  The other is the actual boundaries of the social district which is another 

area that the Board can give their thoughts and consideration. 

 

Assistant City Manager Benson indicated it was his hope, with the information provided today, 

that they could get a recommendation from the Board to present to City Council.  City Council will 

have their thoughts and will be the ultimate policy setter on this topic.  During the process of 

introduction and an enactment, there could be give and take from City Council as well as from the 

members of the DDA Board, if they want to attend the Council process to provide feedback. 
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MOTION by Chair Willett and second by Board Member Sheng to recommend the social district 

and common area management and maintenance plan to city council for approval of the 

application. 

 

 VOTE: MOTION CARRIED 

 

All in favor. 

None opposed. 

 

 C. Wixom Block Party 

 

Executive Director Cloutier indicated the Wixom Block Party Committee met with Board members 

Serylo, Klebba-Cheney, Meredith, and herself attending.  The thought process was that this is the 

fifth year, and this event is in jeopardy on whether to continue this event after this year.  The 

Committee would like to expand the event, not so much in terms of the hours of the event, but 

they would like to expand and turn the Block Party into a music and food festival with scattering 

of vendors, artists, etc.  They would also like to utilize Sibley Park, and have two music stages.  

Typically, this event costs $9,000 to $10,000, but the plan is to double the size of the event, which 

would double the size of the budget, in reality.  Expanding the event would allow businesses, not 

have to close down their business for the day, pack up and set up a tent/booth at the west end.   

 

Executive Director Cloutier requested a budget spend of $5,000 from the profits from the Derby 

Day Event to be transferred and to use $4,000 from the Events and Promotions budget to help 

defer the cost of this event.  Sponsorships and donations are still coming in for this event, as well.  

There would be a charge of $75 for food trucks and there will also be a vendor fee of $25 for 

businesses outside of Wixom.  A breakdown of the budget will be provided at a later date as soon 

as the actual costs are known. 

 

MOTION by Board Member Meredith and second by Board Member Fine to transfer $5,000 from 

the profits from Derby Day and to allocate $4,000 from the Events and Promotions budget to help 

defer the cost of the 2021 Wixom Block Party.   

 

 VOTE: MOTION CARRIED 

 

All in favor. 

None opposed. 

 

 D. Committee:  Design 

 

Executive Director Cloutier indicated the first round of bike racks have been installed near Trail's 

Edge Café and Drafting Table. They are working with DPW on the second round of bike rack 

installation. 
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 E. Committee:  Promotion 

 

Executive Director Cloutier reported the Summer on the Trail campaign kicked off with Business 

Bingo.  Businesses have their cards to distribute and, hopefully, there will be a lot of participants. 

 

 F. Committee:  Economic Vitality 

 

Chair Willett indicated the Economic Vitality Committee met which included Executive Director 

Cloutier, Board Member Fine, Mr. Benson and herself.  The time of the business summit was 

changed to an evening event.  Tentatively, they are looking to meet and partner with the Lakes 

Area Chamber of Commerce to get more involvement with them.   

 

 G. Committee:  Organization 

 

Executive Director Cloutier indicated the Committee is working to find more volunteers for their 

committees and events. 

 

New Business: 

 

 A. DDA Plan 

 

Chair Willett indicated the DDA members were given a draft of the DDA plan to vote and forward 

to City Council. 

 

Mr. Carmine Avantini, CIB Planning, indicated he had spoken to Assistant City Manager Benson 

to have a joint meeting between the DDA and City Council to discuss the plan.  Before it goes to 

City Council, they have to meet with the County.  The process is to have the DDA be in agreement 

that this is the direction we want to go in, with some City Council involvement.  The DDA has an 

existing agreement and the agreement requires the DDA to go back to the County, if we want to 

make any changes to the plan.  Once an agreement is worked out with the County, it would then 

come back to the DDA for their recommendation for adoption to the City Council.  It is a two step 

process.   

 

City Manager Brown recommended to have a discussion at a Council meeting with the DDA 

before it is presented to Oakland County. 

 

Chair Willett asked if the budget numbers could be changed and if the numbers are 

basic/estimates.  Mr. Avantini indicated the way the State law is set up, the State asks you to 

provide some cost estimates on how, over the term of the plan, you might want to spend the 

money.  You can move the numbers around, you are not locked into them, it is budget estimates.  

Mr. Avantini indicated the previous plan used to be that communities would put all of their projects 

and list all of the detailed costs for everything they were working on or anticipated in the near 

term.  Within a month or two, the numbers are no longer valid because costs have all changed.  
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Now, they have taken a different approach with a project list, it is very all inclusive and covers 

anything you might want to put in there in the coming years during the term of the plan and any 

of the details and cost estimates, it is recommended to keep out of this plan and putting it into a 

separate, strategic plan that can be updated as projects come along which is your working 

documents.  This is done to meet legal requirements of the State. 

 

Mr. Avantini stated he recognized there are going to be some fine tuning in the plan.  There are 

some new DDA board members since a year and a half ago since we last met.  One of the things 

they are looking to do with the DDA plan is not only expand the project list to cover everything 

that might come up but to also ask to extend the term of the plan.  The County has, traditionally, 

not been a big fan of extending the term but we've gone through, first a recession and now a 

pandemic.  We lost at least ten years of tax capture that was counted on.  We want to get those 

years back so we can do all of the things that we talked about doing and things that still need to 

be implemented to finish out the Village Center Area, the downtown.  We need to educate the 

County about what the village center was, and also educate them on why the tax capture was 

going to be good.  There are shown results and we have a track record to show them what we 

have accomplished.   

 

Mr. Avantini indicated he thought we have the right to change the project list and it will be up to 

the attorneys to decide how it is interpreted, if it is not approved. At a minimum, Mr. Avantini, 

thought we have to come out of this with a new project list but, hopefully, an extended term.  A 

new term would be 25 years, which would be 2046/2047.  There is nine years left on the current 

term. 

 

MOTION by Board Member Meredith and second by Board Member Serylo to proceed with a 

discussion of the DDA plan that was provided with City Council at one of the next City Council 

meetings to be held in July, 2021. 

 

 VOTE: MOTION CARRIED 

 

All in favor. 

None opposed. 

 

 B. August Meeting Date 

 

Chair Willett indicated the DDA does not meet in July and August but suggested a meeting date 

in July due to the Block Party and Business Summit to be held in September. 

 

MOTION by Board Member Meredith and second by Board Member Fine to have a special 

meeting to be held on August 10, 2021 at 7:30 a.m. 

  

 VOTE: MOTION CARRIED 
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All in favor. 

None opposed. 

 

Information: 

 

 A. Wixom Business Forums (7:30 a.m.) 

   

  *2021:  July 13th - Location and Participant -- an official announcement will go out 

and to be held from 11:30 to 1:30 pm at the Wixom Community Center with Michigan 

Works on how to businesses find employees in challenging times.  In October, Bluewater 

Technologies is a recent addition for the Business Forum. 

  

 B. Downtown Business News/Events 

 

  *2021: Business Bingo - June 21 - July 16 

 

  *2021: Wixom Block Party - September 18 

 

 

 

Public Comments: 

 

None 

 

Executive Director's Comments:   

 

Executive Director Cloutier recognized Board Member John Smith for his service and 

contributions to the DDA board; this is his last meeting as a board member.  Board Member Smith 

indicated it has been a great four years, he has learned a lot, made some great friends and he is 

thankful to have the opportunity to serve on the DDA Board. 

 

Board Members' Comments: 

 

Board Member Habbouche indicated she wanted to let the Board know that their Express 

Employment office is now moving to Walled Lake.  The building has a new owner and the Express 

office had to vacate their building.   

 

Executive Director Cloutier thanked Board Member Meredith for volunteering for Sip N Stroll.   

There were approximately 100 ladies who attended this event. 

 

Adjournment: 
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MOTION by Board Member Smith, second by Board Member Meredith to adjourn the meeting.  

This meeting of the Wixom Downtown Development Authority was motioned and adjourned at 

8:50 a.m. 

 

Mona Freiburger 

Recording Secretary 

 


