
CITY OF WIXOM
DOWNTOWN DEVELOPMENT AUTHORITY

49045 PONTIAC TRAIL
TUESDAY, APRIL 26, 2022

This meeting of the Wixom Downtown Development Authority came to order at 8:01 a.m. with 
the following individuals in attendance:

DDA MEMBERS: Chairperson Vanessa Willett, Vice-Chairperson Kristin Rzeznik, 
Mark Garmo, Kaitie Guzowski, Russ Meredith, Carissa Serylo, 
and Patrick Beagle, Mayor

ABSENT: Excused:  M. Cheney, A. Habbouche, K. Fine (resigned)
Unexcused:  Wes Umlor

STAFF: DDA Staff:  Laura Cloutier, DDA Executive Director
City Staff:  Steve Brown, City Manager
City Staff:  Drew Benson, Assistant City Manager & Director of 
Economic Development
Mona Freiburger, Recording Secretary

Determination of Quorum:

Quorum was met.

Reading of Vision and Mission Statement:

Mission Statement: The Mission of the Wixom DDA is to coordinate the efforts of businesses 
and residents to promote the growth of the downtown area for the community's benefit.

Vision Statement:  The Wixom Downtown Development Authority is to provide a friendly, 
welcoming downtown which will enhance and honor our history while promoting cultural, 
business and recreational opportunity that attract businesses and residents.

Approval of Agenda:

MOTION by Mayor Beagle and second by Board Member Meredith to approve the Meeting 
Agenda of April 26, 2022.

VOTE: MOTION CARRIED

All in favor.
None opposed.



DDA City of Wixom

April 26, 2022 Page 2 of 8

Public Comments:

None

Approval of Minutes:

MOTION by Mayor Beagle and second by Board Member Meredith to approve the March 22, 
2022, DDA Regular Meeting Minutes, as presented.

VOTE: MOTION CARRIED

All in favor.
None opposed

Correspondence:

A. Resignation of Board Member Kailee Fine

A resignation letter dated April 10, 2022 was submitted by email from Kailee Fine to formally 
resign from the DDA Board and all committee assignments.  She indicated in her letter that she 
is unable to contribute her time and dedication to the DDA Board at this time.  A copy of her 
email is included in the DDA packet.

Chairperson Willett commented Kailee did a great job, she was involved in multiple committees 
and her contribution to the DDA was much appreciated.  

Executive Director's Report:

None

Old Business:

A. Southwest Pontiac Trail Streetscape Project

Previously, the DDA Board expressed interest in improving the streetscape area on the 
southwest portion of Downtown, along with front sections of the Heath Building, Klebba Building, 
the Wixom Bar, and Auto One. The DDA budgeted $15,000 for minor remediation work of the 
existing sidewalk.  

After discussions with the Public Works Director and City engineers, it was discovered this 
entire project would require more significant work to properly remediate than had been 
previously evaluated by the City's engineers.  In order to secure the best pricing, it is 
recommended to bid the project out in January, 2023, and to be completed by the end of the 
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22/23 fiscal year.  Unfortunately, the full scope of work to fix this section of streetscape is 
estimated to cost more than $267,000.  While this level of expense is not uncommon, when 
balanced with other DDA priorities, this may be difficult to pay for in a single fiscal year.  City 
Manager Brown indicated that the City is open to fronting the funds needed to fix this section in 
the coming fiscal year, with the DDA repaying the City over the course of three years.  After 
including the contingency funds for an estimated total of $275,000, it was recommended the 
DDA approve pursuing this project and the proposed repayment plan of $91,667 to line 248-
996-999.004 for fiscal years 2022/23, 2023/24 and 2024/25.  The draft plans were included in 
the DDA packet.

Assistant City Manager Benson stated that during the budgeting sessions of the DDA, there was 
an expressed interest in working on and making some improvements to southwest portion of the 
sidewalk of the downtown area along Pontiac Trail.  At that time, the DDA budgeted $15,000 as 
a placeholder for minor work to existing pavers.  After that meeting, they met with the public 
works director, and the engineering staff.  This project had been brought up before and had 
already gone through the process of scoping out what would need to be done for full safety 
standards as opposed to a partial effort.  Unfortunately, an estimate of $267,000 was 
determined for the whole area from Wixom Road to Old Wixom Road.

Chairperson Willett asked if this was previously budgeted in the City's budget.  When this was 
originally brought up, it was a safety issue; it has been like this for a long time and it was not on 
the forefront, necessarily, as importance to the City.  Chairperson Willett stated she appreciated 
the opportunity for the DDA to pay for this project over three years, but she was struggling with 
adding this amount to the budget after the budget was previously approved; and maybe this 
money would be better spent to get more space to build, more opportunity for businesses as 
opposed to the one building that is empty.  Assistant City Manager Benson indicated this project 
would not have an impact on any of the other priorities the DDA has already set forward. 

Vice Chairperson Rzeznik commented she is in favor of this project.  The Design Committee 
has been talking about this for as long as she has been on the Committee.  This portion of 
downtown does not reflect how the DDA would like the downtown to appear.  It is also a safety 
hazard.

There was discussion on the design of the project on both sides of Pontiac Trail.  Assistant City 
Manager Benson indicated the timing of this project, and if approved by the DDA, this project 
would bid out in January, 2023 and completed in the summer of 2023.  There would be time to 
look at the plan draft but both sides of Pontiac Trail will be cohesive.  The Heath Building would 
be more marketable.

MOTION by Vice Chairperson Rzeznik and second by Board Member Meredith to approve the 
budget amount of $91,667 for the next three years, not to exceed $275,000, for Southwest 
Pontiac Trail Streetscape Project.



DDA City of Wixom

April 26, 2022 Page 4 of 8

VOTE: MOTION CARRIED

All in favor.
Motion passes.

B. City/DDA Cost Sharing Memorandum of Understanding

Previously, the City of Wixom presented a cost sharing proposal for specific City 
services/activities provided to the DDA and within the Downtown District on a percentage basis 
of the City's budgeted costs for those specific services/activities.  After receiving final budget 
numbers from the City, the total proposed cost sharing cost for Fiscal Year 2022/23 is $157,366.  
Approval by the DDA Board is being sought for the proposed City/DDA cost sharing 
Memorandum of Understanding for Fiscal Year 2022/23, and the revised budget amounts to 
reflect the terms of the memorandum.

These costs would be predicated on a year by year cost sharing Memorandum of 
Understanding.  This is a tool that many other communities and their DDAs use for this same 
purpose.

MOTION by Chairperson Willett and second by Board Member Meredith to approve the 
City/DDA Cost Sharing Memorandum of Understanding.

VOTE: MOTION CARRIED

All in favor.
None opposed.

C. 2022-23 FY Budget Update

Assistant City Manager Benson presented the budget which reflects updated revenue and 
expenditures for the DDA for Fiscal Year 2022/23.  The budget presents an increase in revenue 
of more than $106,000, based on final numbers from Oakland County.  In addition, the updated 
budget also includes a minor increase to the cost sharing with the City to reflect the City's 
budgeted numbers, as well as the addition of the Southwest Pontiac Trail streetscape project as 
discussed in the previous agenda items.  A copy of the updated, proposed budget is included in 
the DDA packet.

Chairperson Willett commented, in the future, for the large sums to be included in the budget, to 
be brought to the attention of the Board prior to the meeting so everyone has time to discuss it 
privately.
MOTION by Chairperson Willett and second by Board Member Meredith to approve the 2022-23 
Fiscal Year Budget Update.



DDA City of Wixom

April 26, 2022 Page 5 of 8

VOTE: MOTION CARRIED

All in favor.
None opposed.

New Business:

A. DDA/City Sponsorship Update

The annual sponsorship campaign is in full swing.  The breakdown of sponsorships brought in 
by the DDA and Park and Recreation was included in the DDA packet.  A few new sponsors 
were gained.  The Board will be updated as more sponsorships come in.

Executive Director Cloutier updated the DDA Board on the sponsorships.  This is the second 
year for a cohesive sponsorship campaign with Parks and Recreation.  She also provided the 
DDA Board with the 2021/22 sponsorships which is included in the packet for today's meeting.  
Sponsorships are being received for Block Party, as well.  General RV will be the presenting 
sponsor for Block Party.  

Currently, there is approximately an increase of 7% to 10% sponsorship gain from 2019 until 
present.  Slowly businesses are able to contribute sponsorships after COVID year 2020.  
Executive Director Cloutier provided the breakdown of the Parks and Recreation sponsorships 
as well.

B. Downtown Projects Overview

In an effort of being proactive, Assistant City Manager Benson, Director Magee, Director Sikma 
and Executive Director Cloutier created a Downtown Project Overview based on discussions at 
board and committee meetings on potential projects that will take place downtown.  Not all 
projects listed have been decided on by this board, but provides a good basis for ongoing 
projects to participate in.  

Assistant City Manager Benson indicated the overview is not final.  

The playground project was discussed regarding the concerns of the expansion and if there was 
additional budgeted money (more than the $75,000 CDGB grant monies) for replacement to do 
a larger structure from Parks and Recreation.  Ms. Deanna McGee, Director of Parks and 
Recreation, indicated the $75,000 was CDGB monies. The original target was approximately 
$100,000 to $120,000 for the expansion of the playground, the structure, itself.  

Executive Director Cloutier indicated there is a grant she was looking into through Main Street 
America, sponsored by T-Mobile.  It is the homegrown grant.  Lake Orion recently won this grant 
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to install a park in their downtown.  Lake Orion did this park in coordination with their Parks and 
Recreation as well.  

Vice Chairperson Rzeznik commented, with this project and the walkway project, in order for the 
DDA to participate, there would need to be a larger plan.  In their minds, the DDA was not going 
to be the leaders of this project, but to help with the funding.  Parks and Recreation Director 
Magee indicated CBGD money does not cover plantings; it is a structural type of grant.  A 
pavilion, for example would qualify.  

Vice Chairperson Rzeznik indicated the Design Committee had discussed and will have 
finalized ideas, hopefully, in June or July, 2022; hopefully, the library will have their ideas; and 
also Parks and Recreation with their ideas.  Then everyone can come together for a concise 
design based on their criteria; get construction documents; and go out to bid for construction.

Assistant City Manager Benson indicated they talked about public input on this process as well.  
They want to ask the community what they would like to see there.  He thought this was a good 
step to organize and visualize time wise, how we allocate our time for these projects, and how 
committees allocate their time towards these projects.

Chairperson Willett indicated we want to make sure that each party follows through on what 
they say they are going to do and it is a true commitment.

C. Table to Table Event Sponsorship

John Hensler, Michigan Air Line Trail Manager reached out to Executive Director Cloutier and 
asked if the DDA would like to sponsor the Table to Table Bike & Crew Tour to be held on June 
4, 2022.  Mr. Hensler asked for a $500.00 sponsorship that would include the DDA logo on all 
marketing materials.  Executive Director Cloutier recommended that the DDA sponsor this event 
at the suggested sponsorship of $500, to be paid from the Downtown Development Expense 
Account.

MOTION by Mayor Beagle and second by Board Member Meredith to approve the sponsorship 
of $500.00 for the Table to Table Bike & Brew Tour to be held on June 4, 2022 (National Trails 
Day), to be paid from the Downtown Development Expense Account.  Sponsorship would 
include the Wixom DDA logo on all marketing materials.

VOTE: MOTION CARRIED

All in favor.
None opposed.

D. August DDA Special Meeting
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Each year the Wixom DDA holds a special meeting in August to touch base before the Block 
Party.  

MOTION by Vice Chairperson Rzeznik and second by Board Member Guzowski to approve the 
DDA Special Meeting to be held on August 9, 2022 at 7:30 a.m.

VOTE: MOTION CARRIED

All in favor.
None opposed.

Information:

A. Downtown Business News/Events

 2022:  May 5th - The Main Event

 2022:  May 7th - Derby Day Event

Public Comments:

None

Executive Director's Comments:  

None

Board Members' Comments:

Board Member Meredith made a suggestion to hold the two annual DDA public meetings at 7:30 
p.m., and does not have to be held on a Tuesday.

Vice Chair Rzeznik and the Board Members thanked Kailee Fine for her time and commitment 
to the DDA and committees she served.

Adjournment:

MOTION by Board Member Meredith, second by Board Member Garmo to adjourn the meeting.  
This meeting of the Wixom Downtown Development Authority was motioned and adjourned at 
8:55 a.m.

Mona Freiburger
Recording Secretary
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