
 

 

CITY OF WIXOM 

DOWNTOWN DEVELOPMENT AUTHORITY 

49045 PONTIAC TRAIL 

TUESDAY, NOVEMBER 24, 2020 

 

 

This meeting of the Wixom Downtown Development Authority came to order at 7:30 a.m. with the 

following individuals in attendance: 

 

DDA MEMBERS: DDA MEMBERS: Chairperson Vanessa Willett, Vice-

Chairperson Kristin Rzeznik, Kailee Fine, Amanda Habbouche, 

Melanie Klebba-Cheney, John Smith, Wes Umlor, and Patrick 

Beagle, Mayor 

 

ABSENT: Excused:  Members Sheng and Grossi 

 

STAFF: Steve Brown, City Manager, Sheryl Lucas, Administrative Assistant 

to City Manager, and Mona Freiburger, Recording Secretary 

 

Determination of Quorum: 

 

Quorum was met. 

 

Reading of Vision and Mission Statement: 

 

Mission Statement: The Mission of the Wixom DDA is to coordinate the efforts of businesses and 

residents to promote the growth of the downtown area for the community's benefit. 

 

Vision Statement:  The Wixom Downtown Development Authority is to provide a friendly, 

welcoming downtown which will enhance and honor our history while promoting cultural, business 

and recreational opportunity that attract businesses and residents. 

 

Approval of Agenda: 

 

MOTION by Mayor Beagle and second by Board Member Klebba-Cheney to approve the Meeting 

Agenda, as presented. 

 

 VOTE: MOTION CARRIED 

 

Public Comments: 

 

None 

 

Approval of Minutes: 
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MOTION by Board Member Klebba-Cheney and second by Mayor Beagle to approve the October 

27, 2020, DDA Regular Meeting Minutes, as presented. 

 

 VOTE: MOTION CARRIED 

 

Correspondence: 

 

None 

 

Old Business: 

 

 A. Committee: Economic Vitality 

 

Chairperson Willett indicated the Committee postponed their last meeting.  Chairperson Willett 

and City Manager Brown were going to meet on the business summit which is their main focus to 

try to help the downtown to spark some interest.  Green Goat Gifts is still slated to sign their lease 

agreement soon and are hoping for a Spring, 2021 opening. 

 

 B. Committee: Design 

 

Vice Chairperson Rzeznik indicated Ms. Cloutier and Chairperson Willett has been working on 

the bike racks.  The info will be posted on the Mitten. There were some issues with the login but 

were resolved with the help of Ms. Magee from Wixom Parks and Recreation.  Everything should 

be all set.   

 

 C. Committee:  Promotion 

 

Board Member Smith indicated there was a meeting held with transitioning to Ms. Cloutier's 

leadership in the Promotion Committee.  Board Member Smith stated the Committee wanted to 

continue to leverage digital as much as possible with contact lists to increase digital presence to 

tell our story, along with the business spotlight features.   

 

Board Member Fine indicated they completed three out of the four spotlights thus far.  The fourth 

spotlight with the Drafting Table will be held soon. 

 

Board Member Smith stated moving forward, Ms. Cloutier will schedule meetings in advance to 

have continuity.  Board Member Smith indicated he would be involved with the Promotion 

Committee but not lead it. 

 

 D. Event: Sip N Stroll - Ladies Night Out 

 

Chairperson Willett stated she went out on the windy day to hang up all of the signs and banners.  

At the last minute, the Sip N Stroll - Ladies Night Out was cancelled due to the CDC guidelines to 
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shut down the restaurants, bars, etc., due to COVID.  Hopefully, the event will be extended into 

Spring.  All of the banners were saved, and they will insert a sticker with the new date.  The gift 

certificates were raffled off to the 95 people who registered for the event.  There was a live 

Facebook drawing with five winners who were very happy to receive the gift cards right before 

the holidays.   

 

 E. Executive Director Out of Scope of Work Due to Covid-19 

 

There was a discussion held by the DDA Board Members, Mayor Beagle and City Manager 

Brown.  After the discussion, motion was denied for the one time change order of $2,700 for 

additional hazard COVID hours for the Executive Director. 

 

Chairperson Willett stated for the record and discussion that she had discussion with Board 

Member Sheng  on this topic, as a onetime change order, not a change to the contract.  There 

were additional duties that Ms. Cloutier may have been participating in and setting up to put into 

place which were very good for the DDA, although Chairperson Willett indicated she understood 

all of the comments. 

 

Chairperson Willett indicated although Ms. Cloutier is not an employee, there should be target 

indicators and goals set to have achieved by the Executive Director to help them gage for the 

contract in the future.   

 

New Business: 

 

 A. 2021 DDA Meeting Dates 

MOTION by Mayor Beagle and second by Board Member Smith to approve the 2021 DDA 

Meeting Dates. 

 

 VOTE: MOTION CARRIED 

 

 B. DDA Board Member Vacancies 

 

Chairperson Willett indicated there is a vacancy on the Board from Mr. Gavron's position on the 

Board.  Mayor Beagle indicated he talked with three other people who said they were interested 

but they had not filled out an application.   

 

Mayor Beagle confirmed with Board Member Smith that he planned to stay through his term which 

ends June 30, 2021.  Board Member Sheng is going to stay through his term which ends in 2022.  

Board Member Fine's term ends on June 30, 2021.  Board Member Fine indicated she will remain 

on the Board. 

 

Chairperson Willett indicated Board Member Grossi's term ends in July, 2021. Chairperson Willett 

asked if there is anything in the DDA by-laws regarding meeting attendance and if you don't meet 

the criteria, the member could be removed from the Board.  Mayor Beagle stated if there is not, 
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there should be a rule because it is the same set of members attending the meetings and it was 

not fair to all of the other members.   

 

Mayor Beagle stated a DDA board member is a mayoral appointment; technically, he would not 

have to bring the appointment to the DDA Board but he would.  Usually, the Mayor appoints 

someone and it goes to City Council and they approve or disapprove the person.   

 

Chairperson Willett indicated it was her understanding that a business owner would have to be 

replaced with a business owner, and a resident with a resident.  Chairperson Willett stated she 

had a discussion with Vice Chairperson Rzeznik regarding the DDA board member appointments 

is to look for the holes on the board for either the technical side or the professional side.  For 

example, moving forward, it would be ideal to have somebody with development experience, who 

has an expertise in property management and commercial properties, etc., where the Board may 

be lacking as board members in that expertise.  Mayor Beagle indicated that is why it has taken 

him so long to fill the vacancy, he was looking for someone with that expertise; someone unique 

to bring something different to the table.  Chairperson Willett indicated she wanted an open 

discussion so that other board members could see if they knew someone who may be interested 

to fill the vacancy.  The next two or three years ahead, when the funding starts coming in, the 

Board will need a very strong, technical Board.   

 

City Manager Brown stated he did not know the exact requirements/details for the DDA members 

as far as the overall composition of the Board, but he would look at the requirements again and 

send the information out to the Board members.   

 

Vice Chairperson Rzeznik indicated if we are networking with people and trying to get them to be 

on the Board, they need to have realistic expectations of what is expected of them.  There is a lot 

of work that is done behind the scenes to prepare for the meetings. 

 

Board Member Klebba-Cheney stated that Board members sign a member partnership every year 

along with paying $25 to show their commitment to the Board and that they would attend at least 

75% of the meetings.  Board Member Klebba-Cheney indicated she would be happy to help with 

discussion, if needed. 

 

Board Member Smith indicated there were interview-type sessions with potential appointees, and 

some people decided that they didn't necessarily want to continue to be committed or were fit for 

the group.  It was all good.  Everybody needed that realization.  Mayor Beagle agreed to the idea 

of having the Board help weigh in on the candidate, if possible.   

 

 

Information: 

 

• Wixom Business Forums (7:30 a.m.) 
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City Manager Brown indicated he and Board Member Klebba-Cheney would touch base at the 

beginning of the year to discuss the Wixom Business Forum. 

 

• Downtown Business News/Events 

 

- 2021:  January 6, 13, 20, 27: February 3, 10, 17, 24 - Wednesdays in Wixom 

 

Starting in January, the dates will be discussed for the events. 

 

- 2021:  May 1 - Derby Day Races 

 

Public Comments: 

 

None 

 

Executive Director's Comments: 

 

Chairperson Willett indicated she was excited and everything was moving forward. 

 

Board Members' Comments: 

 

Mayor Beagle indicated it is important that the Board members to have identification to show they 

are a DDA member such as a shirt.  Chairperson Willett stated they could budget monies out of 

promotions. 

 

Vice Chairperson Rzeznik stated all of the businesses were installing lights and the tree lighting 

was scheduled.   

 

Vice Chairperson Rzeznik indicated she would start working with Ms. Cloutier with Wednesdays 

in Wixom.  If there is not indoor dining at that time, to pay for their carryout. 

 

Chairperson Willett thanked the design committee for the trees lit by Zorro's, which look fantastic. 

 

Adjournment: 

 

MOTION by Mayor Beagle to adjourn the meeting, Vice Chair Rzeznik second the motion.  This 

meeting of the Wixom Downtown Development Authority was motioned and adjourned at 8:20 

a.m. 

 

Mona Freiburger 

Recording Secretary 

 


